9-20-96
MEDICAL SZRVICES ADMINISTRATION
| ROBERT M. SMEDES |
|CHIZF BXEC. OPFiCER
DEDINIS A. DU CAP |
DEPUTY DIRECTT%LJ
DENISE HOLMES , ' VACANT 1 ROBERT LEVIN RITA BIDDLE ‘*  DONALD VECASEY l
DIRECTOR ! DIRBCTCR DIRECTOR DIRBCTOR DIRBCTOR
BUREAU OF : | BUREAU OF MEDICAID 'BUREAU OF HEALTE | |BUREAU OF MEDICAID BURBAU OF MEDICAID |
PLAN stm.om'r' Ipox.xcy & INFORMATION |ssRVICBS REVIEW FISCAL REVIEW OPERATIONS

*NEW INITIATIVES
*ELIGIBILITY
POLICY

*CERT. OF NEED
*BMO LITENSURE/
CLINZC PLAN
CERTIFICATION

ddy 8iRQ " $apang

p.ooy 91eQ ’-/W # 6L1-Vi0H

-
-

-

-
é-4c

*POLICY DEVELOPMENT
AND PUBLICATION
*PRCVIDER INQUIRY
*CLAIMS RESEARCH
*FIELD REPRESENTATIVES
*SEMINARS

*PROF. REViBW *FACILLITY AUDITS

*COMMUNITY BASED *INSTITUTIONAL
SERVICES SETTLEMENTS
*CLIENT REVIEW *THIRD PARTY
AND MONITORING LiIABILITY

*PROVIDER REVIEW,
AUDITS AND APPEALS
*MEDICAL CONSULTANTS
*PRIOR AUTHORIZATION

*DOCUMENT CONTROL
AND RETRIEVAL
*CLAINS PROCBSSING
*MEDICARE BUY-IN
*PROVIDER EINRCLLMENT
*MANAGED CARE
ENROLLMENT

*CLIBNT ELIGIBILITY
SYSTEM BXCEPIION/
CONTROL

*MISC. PROCESSING

1 abey

£-2°1 INIWHOVLLY

g
- Nl

Dad ok 2

¢

V110G

t734

GiT8-81¢-0T5-1

[

L]

9kt U

T 00T ON LT

3¢



JI3. MTAPPOG POLICY TEL i1~

wl
i
e
o
wl
'
on
.
4
(o)

tep 13.36 1125 No.002 P .10

ATTACHMENT 1.2.R
Page 2

MEDICAL SERVICES ADMMINISTRATION
OVERVIEW

‘The Medical Scrvices Administration (MSA) is organizationally located withun the Michigan
Department of Community Health (MDCI1). The MSA is directly responsible for the
adiministration and manugcment of the Michigun Mcdical Assistance Program, and the
integration of program opcrations with comparablc State and Federal programs which provide
assistance to the inancially und medically needy. The MSA is aiso the fiscal agent for the
State’s Title V/Children's Special Health Care Services Progrum. administered by the
Community Public Health Agency within the MDCH.

The Mcdical Services Administration is compriscd of five operating bureaus, all reporting to the
MSA's Chief Bxecutive Officer. The Chief Bxccutive Officer reports to the Director of the
epaniment of Community Health and provides the administrative and planning direction for the
overall agency oporation.

Bureau of Plan Deveiopment

This burcau has responaibility for Mcdicaid cligibility policy, the new managed care initiatives,
licensure of HMOs, certification of Capitated Clinic Plans, and Centificates of Need. This burcau
is also coordinating the MSA tcams which are dcveloping new approaches to comprehensive
health care scrvices, children’s special health care scrvices, behavioral health sorvices, services
for the developmentally disabled, and long term care services.

This bureau has responsibility for the identification, research, dovelopment and implementation
of Medicaid policy for providers of wicdical and other health carc services. The bureau aiso
serves as MSA's information link with Mcdicuid providers, by responding to provider inguiries,
offenng training and problem resolution services, and publishing policy and procedure manuals.

B ' Licalth Servi .

‘Thus bureau is responsible for assuring that the care and services provided to Modicaid clients arc
medically neccssary, of high quality, and in thc most appropristc setting. Buyeau staff monitor
tee for scrvice providers and contracted capituted managed care organizations for their quality of
carc as well as clients for their utilization of carc. StafT cvaluate and approve long term care
programs and agreemcnts, und they arc responsible for reviewing, and approving when
appropriate, requests for specialized aquipment or treatments.
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This bureau is responsibic for the fiscal integrity of thc Medicaid program. Staff perforn
complex audit, cost scttlement and rate setung processes for payments to capitated managed care
organizations, hospitals, long term cure facilitics and other large health care providers. The
bureau is also responsiblc for assuring that taxpayer funds ure not used if Medicaid clients have
other third parly resources.

B  Medicaid Operati

This bureuu is responsiblc for the receipt and processing of Medicaid claims from more than
25,000 providers of medical and ather health care scrvices. Bureau stafT also maintain systems
for provider enrollment and client managed care plan corollment.
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